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Professional Development !

BACKGROUND & RATIONALE 
To ensure that CAPE students receive top-quality education, CAPE teachers and support 
staff need to grow professionally. To this end, the CAPE Charter Board supports the 
efforts of the teaching and support staff to improve their professional skills in order to 
better deliver, and support, the CAPE program. Teacher professional development 
activities focus on curriculum development, curriculum implementation strategies, 
integration and individualization criteria and strategies, assessment best practices, 
strategies to create a positive school climate that supports student engagement, 
communication skills, interpersonal skills, anger management skills, conflict resolution 
skills, and classroom management skills. Support/office staff professional development 
activities focus on providing the educational assistant with the necessary information and 
strategies to support students in the classroom.  !!
PROCEDURE 

1. Each teacher must be involved in at least two (2) professional activities per year. 
2. Each educational assistant must be involved in at least one (1) professional 

activity per year. 
3. Each Administrative/Executive Assistant is encouraged to be involved in at least 

one (1) professional activity per year. 
4. The CAPE Charter Board will financially support professional development 

activities for all staff, dependent upon availability of funds. 
5. Possible professional development activities may include any of the following:

5.1 Workshops and/or other activities sponsored by the ATA Specialist Council; 
    5.2 Visit the classroom of another teacher in another jurisdiction; 
    5.3 On -site scheduled seminars, workshops, conferences and guest speakers; 
    5.4 Take an evening course and/or a correspondence course; 
    5.5 Take a summer course; 
    5.6 Organize an exchange program; 
    5.7 Visit a school that is trying a different approach; 
    5.8 Join a professional association;  
    5.9 Take part in professional dialogues via a professional learning group; 
    5.10 Develop and field test lessons developed in a professional group; or 
    5.11 Other activities as deemed essential by the CAPE Charter Board to meet             
  school needs; !
Staff Leaves and Absences Procedures !                                                                                1



CAPE-Centre for Academic and Personal Excellence  
Administrative Manual !
Procedures 6.07 
Category: Personnel and Employee Relations !!!
    5.12 Any other initiatives that the staff members considers relevant to his/her             
  practice. 

6. Teacher professional growth plans are considered mandatory professional 
development initiatives and not part of the above list. 

7. All staff members will have access to the funds dedicated to professional 
development. 

8. The Principal is to manage the professional development funds and approve all   
initiatives. 

9. A staff member wanting to attend an off-site professional development initiative 
will submit a professional development request form to the Principal at least one 
(1) month prior to the event. 

10. Approval will be granted by the Principal on the basis of availability of funds, 
educational merit to the CAPE Program, availability of substitute, and 
appropriateness of time within the academic year. 

11. Upon returning from a professional development initiative, the staff member 
will share with those staff members at his/her level of responsibility key 
elements of the learning initiative. 

12. The Secretary-Treasurer is responsible for all reimbursements upon submission 
of receipts for approved professional development initiatives. 

 !
References:  
CAPE Policy 6.07 
CAPE contracts 
School Act, Section 18 
Teaching Quality Standard (Ministerial Order 016/97) 
Teacher Growth, Supervision and Evaluation Policy 

!
Adopted: November 27, 2013     Motion: #2013-11-27-20	
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